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QEC Annual Activity Calendar - 2025-26

<K Activities Date
Submission for launching of new MS/M.Phil, i
! PhD and equivalent Programs to HEC 1 SEpIksE00y s Manchodnar
5 Faculty Development Program (FDP) By PDC July 2025-June 2026
-QEC
3 Course Folders Evaluation End of each semester
4 Compliance of HEC Surveys End of each semester
5 Review of Student and Faculty Files End of each semester
6 Conduct of HEC Surveys End of each semester
Corrective Action Report against the
7 Implementation Plan of RIPE 2024-25 S,
Preparation and Submission of Updated
8 | Institutional Performance Enhancement Report February, 2026
(IPER) as per PSG 2023 Guidelines
Compliance on Graduate Program Review
’ conducted in 2024-25 January, 2026
Preparation of Graduate Program Review i :
10 Based on PREE-2025-26 | December, 2025-February 2026
Submission of Graduate Program Review 202
1 Based on PREE (2025-26) by QEC Jayisg, 2026
Evaluation of Graduate Program Review Based B
12 on PREE (2025-26) by QEC January 2025-February 2026
13 Self Graduate Program'R.eview based on PREE May, 2026
Visit
Compliance on Corrective Actions of
2
o SAR’s/PREE conducted in 2024-25 A
Preparation of Self-Assessment Reports (SAR)
15 | Based on PREE Standards as per SAR policy December 2025- February 2026
2025-2026
Submission of Self-Assessment Reports/PREE
)
16 2025 by Departments ‘ January, 202
17 Evaluation of PREE/SAR's by QEC | January 2025-February 2026
18 PREE/Self Assessment Report Review 2025-26 March 2025-April 2026

Visits

T: +92-52-3310617, +92-52-3310618 - 7-KM, Pasrur Road, Sialkot
E: director.qec@gaus.edu.pk - www gaus.edu.pk
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19 Accreditation Visits As per Schedule by accreditation bodies
20 Memberships of Quality {\gencnes (National July 2025-June-26
and International)
Conduct of Training on Quality Assurance
2! within and Outside HEI) July 2025-June-26
Participation and Contribution of QEC at ! .
e National or International Level \ el O T
23 Participation in International Rankings ‘ Year 2025-26
Preparation of Higher Education Statistical 1% o
24 Data for HEC 2025-2026 Subject to provision of schedule by HEC
25 Compilation and Submission of YPR 2025 — July-26
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