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GRAND ASIAN UNIVERSITY - SIALKOT
QUALITY ENHANCEMENT CELL

Graduate Program Review

S. AT Findings Corrective Actions Implementa | Responsible Body Resources Need | Present Status
No. tion Date
1. The frequency of holding The management has decide to | Dec 2024 Registrar
hold Bog meetings as regular
Board of Governors™ (BoG) | features
Meetings is low
2 The regulations (Academic) | Academic regulation committee | Aug 2024 Registrar & Director ACAD
are missing, must formulate | was formalized
3. The committees have been Acknowledged Ongoing Registrar all  deans, all
formed /notified; however, directors
minutes are not available
which indicates, that
meetings of the committees
are not being held
regularly.
4. A gap has been found in the | The finding was address through | Aug 2024 All Deans
horizontal growth of latest PHEC letter
Programs.
5. University lacks Acknowledged Dec 2024 All Dean
FLAGSHIP Programs,
which is essential for the
growth of the University.
6. The offices/staff rooms for | Acknowledged in Registrar, Project Director In progress

faculty members are
congested.

progression

Director ACAD & All Dean
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7. The classrooms are too hot | Acknowledged Ongoing Registrar & Project Director
and need cooling for better
performance of the
students.
8. C=m<ﬂ—.mm:0m grow UV\ >O_A:O¢<_0Qmwnﬁ Feb 2025 *Nmnov_.mnaﬂo Director ACAD In progress
utilizing their facilities in
the evenings. This aspect is
missing at GAUS.
9. The educational field trips Acknowledged March 2025 | All Deans and all HoDs. In progress
are missing under the
Programs offered
10. Student Handbook need to | Acknowledged Urgent All Deans, Registrar, In progress
i . Controller Examination,
be reviewed/revised Director HR, Director ACAD,
Director QEC, Director SSC,
PD
11. Student counseling Acknowledged Jan 2025 Registrar & All Deans In progress
evidence is missing
12. Girls common room must Acknowledged Urgent Registrar & PD
be placed in the university
13. Undergraduate and Acknowledged Urgent All HoDs & D Admissions

Postgraduate wise
admission policy may

maintain
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14. Computer labs need Acknowledged Urgent Registrar, PD & Respective
: Hods
upgradation
1S. Focus on research and Acknowledged Urgent Registrar, Director Oric & all In progress

regularization of ORIC is a

must for rankings

HoDs

Vice Chancellor
Prof. Dr. Mujahid Kamran

Director QEC
Ali Raza Qureshi
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