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GRAND ASIAN UNIVERSITY - SIALKOT
QUALITY ENHANCEMENT CELL

BS Biotechnology
(Assessment Results) 
[bookmark: _GoBack]Implementation Plan Summary

	S. No.
	AT Findings
	Corrective Actions
	Implementation Date
	Responsible Body
	Resources Need
	Present Status

	1. 
	Vision and mission must be approved through the statutory bodies.

	In the upcoming ACM the Vision and Mission will be presented
	Oct 2024
	HoD
	
	

	2. 
	Strategic plan is missing for the program

	The committee will be placed to prepare Strategic plan
	Dec 2024
	DEAN & HoD
	
	

	3. 
	Vision must be a liner stating future directions

	Acknowledged
	Sep 2024
	HoD
	
	

	4. 
	Mission must be in bullet form

	Acknowledged
	Sep 2024
	HoD
	
	

	5. 
	For initial stage objectives must not be exceeded from three

	Acknowledged 
	Dec 2024
	Dean & HoD
	
	

	6. [bookmark: _Hlk174605948]
	The reference books must be with latest editions

	Need to develop research-based culture among students and efforts in this regard are to be documented 
	
	Dean, ORIC &HoD
	
	In progress

	7. 
	Subscribe the journals for research activities and learning 

	Will get the calibration through standardization 
	Jan 2025
	HoD& Dean
	
	

	8. 
	Must have PERN from HEC to improve the research accessibility

	Ratio of faculty over student at UG level should as per the HEC policy (relevant to the discipline)
	Dec 2024
	HoD& Dean
	Faculty hired and in process.
	In progress

	9. 
	Course on life & learning be introduced

	The department should take steps to cater the problem and draft the extra activities for the students in the area of communications /deliverance of what he/she learnt from the both, class lectures and practical exposure  
	Jan 2025
	Dean and HoD. 
	Latest tool like TLO software for building theoral and written communications skills are in process. So the confidence of the student at initial phasewill be developed.
	In progress


	10. [bookmark: _Hlk174606002]
	Student / Teacher ratio should be minimum to HEC defined status

	Provisioning of systems (ratio of student/computer must be as per HEC criteria) along with the internet accessibility to the students for their research and practical work. 
	Dec 2024
	HoD& IT Branch
	Tendering is called for purchase of Computer Systems.
	In progress


	11. 
	The skills at the students’ level in Oral and Written communications are to adhere

	Must take a step to get books in the relevant disciplines as per HEC minimum criteria
	Sep 2024
	Dean, Registrar Branch and Library 
	Library now equipped with 1000 books.
	In progress

	12. 
	Lab Facilities for providing practical trainings (Demonstrated Performance)

	Placement of Multimedia Projectors for deliverance of lectures.
	Oct 2024
	Dean & IT Branch
	New building rooms equipped with fixed multimedia projectors and well-equipped lightening arrangements.
	In progress


	Chairman’s Comments
Name and Signature

	Dean’s Comments
Name and Signature

	QEC Comments
Name and Signature




T: +92-52-3310617, +92-52-3310618 - 7-KM, Pasrur Road, Sialkot
E: ali.kureshi@gaus.edu.pk / director.qec@gaus.edu.pk - www.gaus.edu.pk
image1.png




image2.jpeg




